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ANDREW SAPIO | STubio PRINCIPAL

From an architectural background, his passion for the workplace
drove him to conceive WDL in 1997.

ABOUT US& WHO WE ARE
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excellent aesthetic characteristics. Over the last 30 years, he has
worked with éeéBlue ChipE organi sa:

Workplace Designs Limited (WDL)is a design consultancy practice specialising in the
& planning concepts.

design and effective use of space within the workplace.

We provide complete design solutions directly to our clients and maintain key
partnerships with other practices where the provision of a supporting design and
CAD facility is paramount.

Our Central London location enables us to react effectively to client demands, and SAHAND ASAID | SENIOR DESIGNER

our studio accommodation, complete with training facilities, provides an excellent
working environment for hosting client workshops and training programmes.

Sahand is from an architectural background and has been working
in the D&B industry for over 10 years and successfully achieved his
RIBA Masters Part 2.

We have formed sound relationships with a number of internationally renowned

; ] _ _ Since joining WDL, he has delivered numerous large scale projects,
companies. Over 80% of our clients have chosen to rengage our services as their

where his skills have proven a key element of success within the

preferred consultant € an achievement which we are proud of and hope to maintain | company. His unique set of skills within the design field and his
as a standard in the future. - A ability to lead our Design projects has helped his drive and
= R 2 ambitions for more success as a Designer and for WDL as a whole.

Despite our growth, WDL remains a closeknit organisation made up of young, \/
enthusiastic and knowledgeable individuals; our client feedback is a testimony to the \ -
exceptional qualities of our team, which we hold as the backbone of our success.

SRR 10 Workplace DesigQe, DAVID TERRIS| Account MGR| BBC NATIONAL DRAWING OFFICE

‘ Davi dEs career is built on a str.
gl | §ES a five-year architectural apprenticeship. He qualified as an

Architectural Technician and is a member of CIAT.

He also gained valuable experience with regard to planning and
building regulations submissions.

David has been with WDL since 1997 and has continued to develop
his technical design skills and become adept in space utilisation
study, measured surveys and detailed construction drawings.
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ORGANISATION CHART

MARC TABIRAO KELVIN NG VINCENT SIN
Designer | Visualiser Design Manager Interior Designer
JOHNNY TSE

Design Support

ALAN CHEUNG
Surveyor

AMIR SARIC
M&E CAD Technician

JOHN BRADFORD
Health & Safety Officer

LINDA DILKS

SAHAND ASAID
- y Senior Designer

[
Software Developer

NELLY KOSTOVA

. —
Operations
KAREN FRANCHI
Space Manager
BBC Account

ANDREW SAPIO
Studio Principal

OLGA LIDDLE
Space Planner

DILARA KANDEMIR
Portfolio Planner
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Sebastian
IT Support

Cyber Security

DAVID TERRIS
Account Manager

MEGAN ODELL
Office Coordinator
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NERINGA SIMKIENE
Finance Lead

ANDREEA PASCAN
FF&E Consultant

MARCIN SOSNA PAWEL OKRASZEWSKI

Joinery Specialist Carpenter & Joiner
MARIUSZ NOGA
Installation Manager
ANTONIO MELILLO TOMASZ FREWICZ
Furniture Fitter Furniture Fitter

DAMIAN SZWED
Furniture Fitter
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VINCENT SIN | INTERIORDESIGNER

Vincent began his career in 2010 as a CAD Technician in his
hometown, Hong Kong. He since went on to graduating with an
Interior Design degree.

Vincent has the most amazing skills in AutoCAD, SketchUp and
Photoshop and is instrumental in the presentations that are
created within the WDL Studio.

With his passion for Design, his ability to visualise our schemes
makes it so much easier for our clients.

KELVIN NG | DESIGNMANAGER

Kelvin has several years of valuable expertise in the design sector
and has finished his Part Il in Architecture. He has been involved in
multiple commercial projects, providing the design lead and
developing large concept schemes for our clients.

Kelvin is also able to offer our clients a broad range of creative

skills, while basedons i t e wi t hsiind eaE écelaingntal |
demonstrate great sensitivity in the use of colours, textures, and
materials.

MARC ERVIN TABIRAO | DESIGNER& VISUALISER

Marc has over 4 years of professional experience in the Philippines
as a licensed architect, handling projects across various sectors. He
Is skilled in design development, 3D visualization, and site
supervision, with a solid understanding of construction processes
and design standards.

Adept at supporting creative teams with visual materials, technical
drawings, and project documentation. Proficient in industry-
standard CAD tools and known for attention to detail, strong work
ethic, and the ability to bridge the gap between design intent and
practical execution.

Workplace Designs

Architecture | Project Consultancy | Furniture | CAD & Graphics




.
-/
i

Ve
o
N

W\
\'¢
1\

.-
- .

X

:.'O |‘l

www.wdltd.com | 5

NERINGA SIMKIENE | FINANCE LEAD

Since originally joining WDL in 2011, Neringa has been able to
demonstrate outstanding delivery of everything related to the
financial side of our business and is the epitome of organisation.

She continues to assist the whole team with all matters relating to
finance and administration, as well as advice when needed.

She offers an integral role within WDL and is the perfect individual
to deal with our clients for those more diplomatic discussions.

ANDREEAPASCAN | FF&E GONSULTANT

Andreea has a background in Buying and Operations which lends
well to her role at WDL. She leads the FF&E team and works
alongside the Designers and PMs to ensure a smooth delivery of
our FF&E installations.

She uses her experience in negotiating contracts with suppliers to
ensure costs are inline with project budgets. She works closely
with the joinery workshop who, together, are able to create
bespoke furniture for whatever the needs of the client are.

MARIUSZNOGA | INSTALLATION AND JOINERY M ANAGER

Mariusz has a wealth of experience as a carpenter and has worked
in the trade for over 20 years. He joined the WDL team in 2018 and
has helped grow the Furniture Workshop since his arrival.

He runs a smooth operation when it comes to project installations
and exhibits professionalism to ensure client satisfaction.

His incredibly positive and friendly attitude allow our Clients to
feel 100% confident when the team arrive to install our furniture.

Workplace Designs
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OUR STUDIO

Our superb studio is located in the heart of Shoreditch, a short walking distance from either Old
Street or Angel tube station. Nestled within private grounds, we benefit from well managed welfare

WORKPLACEDESIGNS facilities, shared bicycle storage and an exter

The office is modern, spacious and carefully maintained offering a diversity of working spaces from
ANGELWHARF STUDIO | LONDON standard & height adjustable desks to quiet booths & breakout areas with multiple collaboration
spaces.

Our location enables us to react effectively to client demands and our studio accommodation,
complete with training facility and useable furniture showroom spaces provide an excellent working
environment for hosting client workshops, project team discussions, quiet working areas, layout
spaces and training programmes.

The office configuration has developed over a number of years and we have been able to take

advantage of our workplace expertise to produce a flexible environment. The most recent

modification was made in order to enhance further the collaborative and group working areas

foll owing feedback from staff on the evolving w
di splayed in our office have been carefully cho

furniture, combined with some of our best selling products from trusted suppliers and manufacturers.

Having the facility to showcase our products ensures our teams are also familiar with all the
componentry and know-how in regard to the way products interface together. This guarantees that
when it comes to supplying a project, we are conscious of the required inventory when recommending
combinations of products such as workspaces, collaboration booths, task/meeting chairs, meeting
tables, acoustic solutions, power & data presentations, plus table top accessories to complement and
enhance the finish of the environment.
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OUR CLIENTS
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Activate Learning

Aon

Atkins Réalis

BBC

British American Tobacco
CBRE

Cluttons

Cushman & Wakefield
Digiplex

Elekta

EMCOR

Equans

Insightful Environments
Jones Lang LaSalle

LGT Wealth Management
Moore Kingston Smith

Land Registry
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Mace Macro

Microsoft

NHS Department of Health
Norton Rose Fulbright
Oktra

Penguin Random House
PRS for Music

Public Health England (NHS)
Reading College

Rolls Royce

Ruskin College Oxford
Savills

University of West London
Vail Williams

Whistles

World Duty Free

Xerox
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CLIENT BASEDOUTSOURCEDSOLUTIONS

At Workplace Designs Limited, we can provide you with a tailored on site solution to meet your
specific space requirements.

O U R CLI E NTS We have provided a range of qualified staff including:

A Lead Project Managers A Moves Managers
WEWORK WITH A Workplace Consultants A CAD Technicians
. : : : A ior Designers A 3D Visualizers
EI would highly recommend. working with WY Desio

Everyone involved in the project from our side has been grateful for their good hu-
mour and abiNIAYAN ANV RoNaANYo8ution at 'VQ%%SHFTLQEDtUé%OQOSQﬁ'Tﬂe results speak for

Management of the UK portfolio;

\ / / A Complete Moves Management & Churn;

\2:' 4\ ~ R . .

§% ,/?:§\\% \ A PM of individual projects in excess of £2m;

\ N ; rosoft i -
W ’

i" \ ;’?\f;‘ : A Management of Microsoft online real estate & space tool
\ AN ] . . . .

ES’ ?%é A Interior Design, Concept Planning and Test Fit proposals;

s . \//; A Procurement of 90% of all furniture.

NORTON ROSEFULBRIGHTLLP (266,000SQ.FT.)

A Management of the UK portfolio master drawings;

A Concept space planning and global test fit schemes;
A Assisting with moves management;

A Interior Design and Visualisation.

UNIVERSITYOF WESTLONDON (581,000 SQ.FT.)

A CAD Support and management of the master drawings;
A Design, space planning and test fit schemes;

A Moves and churn management;

A Project Management of capital projects programme;

A Strategic real estate planning and evaluation of space;
A Furniture specification.

Workplace Designs
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SAVINGS

A Overheads savings over FTE roles;

A Flexibility to scale up/down avoiding recrui

A Optional holiday cover provided as part of your contract;

A Procurement benefits: by allowing WDL to source, we will deliver substantial savings & share
benefits with the client;

A Effective space planning to make best use of existing space;

A Utilisation studies to assist with real estate portfolio;

A Off site solution saves on your own real estate demands;

A Avoid a one-off expense for State of the Art Technology workstation setup.

BENEFITS

A A support network from an offsite team of experts;

A Single point of contact for communications & Project Management;

A Budget management with optional open book transparency;

A Partnership where targets & objectives are c

A Quality project management with seamless execution;

A Accurate budget & programme management;

A WDL can develop & streamline processes & procedures to deliver efficiency & best practices.

Workplace Designs
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TR

A ARCHITECTURE

FEASIBILITY STUDIES

O UR SE RVICES CONCEPTUAL DESIGN

SPACE PLANNING

ARCHITECTURE| PROJECTCONSULTANCY| FURNITURE INTERIOR DESIGN
CAD & GRAPHICS ARCHITECTURAL TECHNQOGY
STATUTORY CONSENTS
EFrom start to finish the team have been great in their dedication of ti

energy, creativity and support. Great work everyone. A PROJECTCONSULTANCY

B w PROJECT MANAGEMENT

— CONTRACT ADMINISTRATION

CHURN & MOVES MANAGEMENT
WORKPLACE STRATEGY
STRATEGIC PROJECT ADVICE
CHANGE MANAGEMENT
PROGRAMME MANAGEMENT
CLIENT REPRESENTATION

FURNITURE

>

PRODUCT SPECIFICATION
PROCUREMENT

FURNITURE DESIGN

SITE INSTALLATION

FURNITURE AUDITS & SURVEYS

CAD & GRAPHICS

CAD TRAINING

>

CAD DRAFTING
MEASURED SURVEYS
3D VISUALISATION

Workplace Designs
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FEASIBILITYSTUDIES

Feasibility studies aim to objectively and rationally identify the strengths and weaknesses of an

existing or proposed space. WDLES feasibility
ARC H ITECTU R E is conducted through evidence based approach to provide information upon which decisions can be

established.
FEASIBILITYSTUDIES& CONCEPTUALDESIGN

KEY TASKS

A Site Inspection and check survey;

A Assess maximum occupancy based on legal recommendations;

A Evaluate emergency escape against proposed occupancy;

A Calculate required sanitary provision based on proposed occupancy;

A Produce feasibility study report;

Present feasibility study results and proposed solutions.

CONCEPTUALDESIGN

The first step in the creative process of converting a client brief into a tangible scheme, the concept
design gives body to an initial vision of the project.

KEY TASKS
A Engage with client to develop a detailed design brief;
A Develop indicative layout plans;
A Develop interior design boards (IDB) with 3D drawings;
A Research and propose FF&E in line with the scheme;
A Liaise with suppliers and manufacturers on finishes;
A Present concept design and explain rational to the client.

Workplace Designs
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1/

SPACEPLANNING

With extensive knowledge of space planning norms across a number of sectors and companies
ranging from blue chip clients to internationally renowned universities, we excel in the management

A RC H IT ECT U R E of space data to ensure our clients are utilising their portfolios as efficiently as possible.

KEY TASKS

SPACE PLANNING & ARCHITECTURALTECHNOLOGY

A Meeting client & stakeholders;
ESometi mes we forget how much hard wor Ak Developacoberentaroegbreh ut i nto projects and
havesglUme MJo estop 4 smell t he _rosgsﬁ.Prod'Ecpb%Cppfgnnm%ou for_aII your hel p 1in
move a gQgreat success under very difficult and challenging circumstances.

A Carry out test fit;

A Develop space planning options.

INTERIORDESIGN

At Workplace Designs we believe that an office space should not only be aesthetically pleasing, but
also provide a functional and motivational environment for both staff and visitors to operate in.

KEY TASKS
A Meeting client & stakeholders;
A Develop a coherent interior design brief;
A Develop space planning;
A Develop a concept design;
A Propose and specify finishes, textures and fabrics;
A Specify and procure furniture, fixtures and equipment
A Design any required bespoke furniture and joinery items;
A Produce interior design board (IDB);

Present the proposed concept design.

Workplace Designs
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ARCHITECTURALTECHNOLOGY

We provide a comprehensive service to develop concept design schemes into fully specified
construction packs.

KEY TASKS

A Produce technical drawing package (tender) that will include all necessary details for clients to
obtain an accurate and easily evaluated quote;

A Create scope of works and product specification schedule;

A Liaise with contractor and consultants during tender process to answer any request for
information (RFI);

A Produce construction package that will include the relevant technical information for the
contractor to build from the scheme;

A Liaise with contractor and consultants during construction process and responding quickly to
queries;

A Liaise with contractor to snag any outstanding elements of the construction stage.

STATUTORY CONSENTS

At all stages in the design project process, our team is aware of and design within the parameters of
the statutes that govern the property and construction industry. We have a thorough understanding
of current England & Wales Building Regulations and other applicable legislations and are adept at
applying these to our designs.

>

>

>

>

KEY TASKS

Production and submission of drawing packages in accordance with building regulations &
sensitive to planning issues;

Submission of planning applications online with accompanying design & access reports;

Liaising with approved Inspectors to illustrate compliance and discuss solutions to any
potential issues;

Attendance during on-site inspections to explain proposed works;

Coordination of structural engineers calculations, electrical certificates and accompanying
documentation required for final certification.

Workplace Designs
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WHAT WE DID

LGT Wealth Management is a UKbased wealth management firm and is part of the private banking
group LGT, owned by the Princely Family of Liechtenstein. They occupy the First and Third Floors of 14
LG T \/\/EA LTH I\/I ANAG E M E NT Cornhill in Bank, with over 3,000sgm. With a projected growth of roughly 20 staff per year, LGT Wealth
Management was concerned that the available floor area would not be sufficient to accommodate the
14 CORNHILL | LONDON business development in the long term. To maximise the utilisation of the existing floors and keep the
business together for as long as possible, LGT Wealth Management engaged with Workplace Designs
Ltd to review its workplace strategy and introduce flexible and agile ways of working. A full CAT B
PrROJECTTYPE Workplace Design, Strategy, Interior Design & Furniture refurbishment and fit-out of the First and Third Floors was proposed to support the new workplace
VALUE: £5M strategy. WDL was also appointed to perform the role of Space Planner, Interior Designer, Principal

INVOLVEMENT: Workplace Strategy | Design Concept | Space Planning | Developed & Technical Design Designer, Project Manager and FF&E Consultant, providing the Client with a turrkey solution.

Project Management | Furniture specification | Procurement & Installation The workplace strategy development started with the review of the existing available data, such as
existing drawings, company structure, brand guidelines, etc. New data was extracted via engagement
with key stakeholders and endusers to draw a picture of the current workplace culture and existing

ways of working. Over 20 meetings were carried
existing and new data, the projectEs objectives
translated into tangible design solutions to bu

Our Interior Designers worked closely with LGT Wealth Management to create a concept design that
strongly represented their corporate image and reflected the building style and historical features. The
concept design materialised the proposed workplace strategy and design solutions with various
workspaces- to meet the different working styles - in each of the identified neighbourhoods. These
included shared heightadjustable desks, touchdown benches/tables and collaboration areas. Meeting
rooms were complemented with other meeting spaces, such as open meeting booths, small and large
enclosed meeting pods. Phone pods were also incorporated in the scheme for individual phone calls.
Breakout areas were reviewed to include suitable furniture and technology to enable these also to be
used outside lunch hours for informal meetings and as an alternative workspace.

The technical drawing package, detailed designs, schedule of works, and specifications were produced
to build a robust tender package. WDL managed the tender analysis, negotiations and contractor
appointment process. As the project manager, WDL coordinated the contractor, subcontractors,
consul tants and the ClientEs i npbaseuboastruction penodto a c t
ensure the project was progressing in line with the proposed programme and design intent.

To allow the smooth run of the project churn, at the end of each phase, our FF&E team managed the
delivery and installation of the new furniture, fixtures and equipment through a fastpaced and
challenging schedule.

Through our strong systematic clientfocused approach and integrated design process with continuous
communication and teamwork, WDL ensured the successful delivery of the project andreated a more
efficient and engaging place to work for the LGTWealth Management staff.

Workplace Designs
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LGT WEALTH M ANAGEMENT

14 CORNHILL | LONDON

PrRoJECTTYPE Workplace Design, Strategy, Interior Design & Furniture
VALUE: £5M

INVOLVEMENT: Workplace Strategy | Design Concept | Space Planning | Developed & Technical Design
Project Management | Furniture specification | Procurement & Installation

m;
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LG T WEALTH M ANAGEMENT

14 CORNHILL | LONDON

PrROJECTTYPE Workplace Design, Strategy, Interior Design & Furniture
VALUE: £5M

INVOLVEMENT: Workplace Strategy | Design Concept | Space Planning | Developed & Technical Design

Project Management | Furniture specification | Procurement & Installation
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WHAT WE DID:

Working with Norton Rose Fulbright for approx. 10 years in their offices in 3 More London Riverside,

Wor kpl ace Designs Limited were appointed to wor
N O RTO N ROS E FU L B R I G HT Director and key stakeholders to assess existing working practices and work arrangements against the

companyEs overal/l estate strategy, with the aim

3 MORE LONDON RIVERSIDEl LONDON smarter working and consolidate their existing foot print.

The Project Fuse was created to work towards the implementation of smarter working and flexible
working practices that could contribute to empl

PROJECTTVER  WOrKpiReeD Gl Stralcty of space and potential generation of revenue and capital savings.

VALUE: £10M

INVOLVEMENT:  Workplace Strategy | Block Planning | Space Planning | Design | Furniture Specification With a praject team based onsite for' the durathn ofthe ProJeCt’ WDL engaged with the various
| Procurement & Installation | Project Management | Moves Management departments and sub-departments via consultation meetings and workshops to gather all the
necessary information to build a robust project brief.

Through the analysis of the existing and new da
developed a new workplace strategy which proposed the reduction of desk numbersbased on the
increased desk:staff sharing ratio of 8:10, the reconfiguration of one/two persons offices into either 3
persons offices or 5 persons studios and the introduction of a core area for common use, which

included meeting rooms, focus rooms, print and stationary areas, collaboration, touchdown, breakout

and kitchenette areas.

Our in-house team of interior designers and architectural technicians translated the agreed project
brief and key project requirements into a conce
commitment to create a contemporary workplace which will attract, retain and empower their

workforce and project a professional image to internal partners and external clients.

WDL was also instructed to work with the Client
package to communicate the works required for the implementation of the proposed design concept

and workplace strategy. We liaised with the various contractors, consultants and other relevant

parties to manage the tender process, review tender returns, provide comments and recommendation
of suitable contractor.

us! ? (J a0 1| A
i £ P p Y We coordinated the selection, procurement and installation of new FF&E items and managed the +e
;;_', ' . “ .’ T : : e 1% A% N use of existing FF&E, where requested by the Client, as part of the new workplace strategy and
=, ! Q= Concept Design.

To support the churn strategy, the project was segmented into six phases. During the twelve months
implementation programme WDL performed project management and churn management roles,
working closely with the user groups to review each phase of the project and adapt the subsequent
phases based on the lessons learned. Approx. 300 staff were relocated per phase of the project.

As a result of the Project Fuse, the Client reduced their foot print by approx. 30%, reducing their real
estate expenditure and is now working towards using the surplus space for the generation of revenue.

Workplace Designs
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PROJECTTYPE Workplace Design & Strategy
VALUE: £10M

INVOLVEMENT:

Workplace Strategy | Block Planning | Space Planning | Design | Furniture Specification
| Procurement & Installation | Project Management | Moves Management
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NORTON ROSEFULBRIGHT

QUAYSIDEHOUSE| NEWCASTLE

PROJECTTYPE  Workplace Design & Strategy
VALUE: £2M
INVOLVEMENT: Workplace Strategy | Design Concept | Space Planning | Developed & Technical Design

Project Management | Furniture specification | Procurement & Installation
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WHAT WE DID:

Norton Rose Fulbright is a global l aw firm who
financial institutions with full business law service. The Quayside House Newcastle Hub is a key aspect
of their strategy and focuses on delivering legal and business services to their global network in a more
innovative and efficient way.

Quayside House occupies a commanding position o
FIl oor office was designed to reflect NRFEs cont
strategically designed to encourage agile and flexible working, providing the staff with a range of

different work spaces for distinctive workstyles, such as hot desks, touchdown tables, phone booths,
collaboration areas, meeting rooms and a bright and generous café area for up to 100 staff.

Building on the success of their Newcastle Hub, one year later, NRF secured the occupation of the
Ground Floor of Quayside House. The 5,700 sq. ft. Ground Floor space required substantial
refurbishment work to initially bring it to CAT A level and then followed it up with the CAT B install.

The key requirement of this project was to connect both, Ground & First Floors, through the existing
Atrium with the construction of a new staircase and mezzanine level, which would also be used as
collaboration, touchdown and breakout spaces.

The new office was designed in line with the First Floor project but with a different colour scheme to
visually differentiate each floor. With an open plan workspace to accommodate 74 staff, meeting
spaces, collaboration & touchdown areas and a large café area & breakout space, it consolidates NRFs
presence in NewcastleEs Quaysi de.

For both, the Ground and First Floor Projects, Workplace Designs Ltd. was instructed for Lead Design,
Workplace Strategy, Project and Churn Management. Furthermore, WDL also managed the selection,
procurement and installation of all the FF&E and Joinery for both floors.




NORTON ROSEFULBRIGHT

QUAYSIDEHOUSE| NEWCASTLE

PROJECTTYPE Workplace Design & Strategy
VALUE: £2M

INVOLVEMENT:

Workplace Strategy | Design Concept | Space Planning | Developed & Technical Design
Project Management | Furniture specification | Procurement & Installation
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NORTON ROSEFULBRIGHT

QUAYSIDEHOUSE| NEWCASTLE

PROJECTTYPE Workplace Design & Strategy
VALUE: £2M
INVOLVEMENT: Workplace Strategy | Design Concept | Space Planning | Developed & Technical Design

Project Management | Furniture specification | Procurement & Installation




PRSFORMUSIC

2 PANCRAS SQUARE & COPYRIGHTHOUSE| LONDON

PROJECTTYPE
VALUE:

INVOLVEMENT:

Workplace Design & Strategy
£1.5M
Workplace Strategy | Design Concept | Space Planning | Developed & Technical Design

www.wdltd.com | 25
WHAT WEDID:

An initial property review in 2012 concluded that PRS for Music had more office space than they
required, both at that time and in the future. This excess of office space meant that more of their
member sg money than was necessary was being spe

In moving from its old Berners Street offices in 2014, PRS for Music made significant progress on a
journey towards creating a working environment
provided an effective workplace culture for their employees. Following the successful relocation to
Kings Cross in late 2014, PRS engaged with Workplace Designs Ltd to continue that journey,
recognising the changing technology, commercial and industry landscapes, and embracing new ways of
working.

PRS appointed WDL to further investigate, define and implement options to adapt and reconfigure its
existing property facilities, with the aim of releasing one of the floors occupied at the Kings Cross site.
The reviewed premises had to reflect the busine
strong emphasis on maintaining the PRS brand and to enable them to continue to attract high quality
talent into an exciting and efficient workplace environment.

WDL worked closely with PRS stakeholders, departments, teams and end users to review the current
working practices across the PRS portfolio with the view to understand their existing working culture
and current ways of working. As a result of the existing data analysis WDL established their space and
working requirements, level of space utilisation, supporting technology specification and key
adjacencies. Throughout the project, WDL engaged with PRS at all levels through meetings,
workshops, one to ones, observations, etc.

With extensive knowledge of space planning and utilisation, WDL developed and implemented a new
Workplace Strategy, which was tailored to help PRS to understand their current workplace efficiency,
to establish their key requirements and critical success factors and develop/agree a comprehensive
roadmap to transformation.
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PROJECTTYPE Workplace Design & Strategy
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PROJECTTYPE Workplace Design, Strategy, Interior Design & Furniture- Across five buildings
VALUE: £345K
INVOLVEMENT: Workplace Strategy | Design Concept | Space Planning | Developed & Technical Design

Furniture specification | Procurement & Installation
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WHAT WE DID

Microsoft has been a long standing Client of WDL since 1998. As part of the UK and Ireland portfolio
that we managed for a total of 15 years, the Microsoft UK Headquarters in Thames Valley Park went
through various structural changes as the campus developed.

Throughout the years, WDL worked alongside Microsoft across their five Thames Valley Park
buildings, providing turnkey services which included project management, management of the online
real estate tool, test fits, space planning, development of design concepts & tender packs, moves,
change management and FF&E procurement and installation.

To meet MicrosoftEs n e e-dreangéneent, WDb pravitled atailoredlomsiten a n
solution with a team of project managers, space planners, moves and change managers based at the

clientEs campus.

Our knowledge of organisational structures enabled strong stakeholder management throughout the
project process. This, combined with the understanding of project management processes, ensured

that MicrosoftEs objectivessitemeame al ways the pri

As part of the campus master planning and development, we would get involved in a variety of
different projects, from the refurbishment of existing areas or revitalisation of under utilised areas to
the design and implementation of completely new areas.
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PROJECTTYPE Workplace Design, Strategy, Interior Design & Furniture- Across five buildings
VALUE: £345K
INVOLVEMENT: Workplace Strategy | Design Concept | Space Planning | Developed & Technical Design
Furniture specification | Procurement & Installation
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WHAT WE DID

The UniversityEs Property team reached out to W
refurbish their existing student bar and lounge. Upon visual inspection, it was evident that the space

U N IVE RS ITYO I: W EST LO N DO N needed some enhancement, especially as it was a frequently used space.

WDL produced the concept design and within no time, the Scope expanded and the University
SU BAR & RESTAURANTl EALING appointed WDL as a D&B contractor to deliver all of the works required to revamp the space. From
our joinery workshop, we designed and built all of the cladding and joinery.

PROJECTTYPE Design and Build The client wanted it to exude a shabby chic and industrial 1930s feel, which WDL was eager to
VALUE: £250K deliver. In line with the design, function also needed to be enhanced as more seating was requested
and with more variety as well. Along with the p

INVOLVEMENT: Measured Survey | Interior Design | Principal Contractor | Joinery and FF&E

times a year, also needed to be considered. This meant that the furniture would need to be movable so
that the bar is cleared of 80% of the space as needed. This posed no problem as WDL carry an

= \\‘\b} - extensive line of furniture and can also provide bespoke pieces to suit every need.
ARl N VTG YT
, *——‘3 A | - <. ey WDL jumped straight to work on the design, thoughtfully selecting each piece of furniture and light
: '“2 ‘] % U i?, - .,.,_- - . fixtur'e, yvhat kind of finishes to go on ea.ch wall, detai.ls.of the bar counter, fra.med prints, a.nd all other
L= - — details in between. It was a meticulous job as every finish needed to be considered to achieve a
- - L,__‘ﬂﬂ l, .lmm . harmonious space. One thing left to consider was that the laminate timber flooring was to remain in

E!“Fl}u' ! m “‘ I place. It was a challenge, but nevertheless, a positive and enjoyable one.
S - e The existing bar was operational and was planned to be closed for the refurbishment works in May
2023. The project was completed on September, just in time for the r@pening as scheduled. On top
of that, the project was within budget and garnered positive feedback from our Client and VIP guests

at the venue opening party.
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PROJECTTYPE
VALUE:

INVOLVEMENT:

Design and Build
£250K
Measured Survey | Interior Design | Principal Contractor | Joinery and FF&E
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PROJECTM ANAGEMENT

Each project commences with an assessment of the project as a single entity as well as part of your
overall estate portfolio and, in collaboration with you, the Client, which will allow us to identify the

PROJ ECTCO N S U LTAN CY appropriate level of PM required.

We will appoint our best in class Project Manager to develop a roadmap and an implementation plan.
Results from the assessment are used to define an approach to the delivery, including a budgetary
cost plan analysis for the next steps in the delivery of a successful project, best aligned to your busi-
ness objectives.

PROJECTMANAGEMENT & CONTRACT ADMINISTRATION

As part of our service, we will address Estate Planning and Portfolio Reporting & Analysis. We will
provide guidance to establish the appropriate portfolio governance policies which will align portfolio
decisions to strategic business goals. Understand any programme prioritisation of building or facility
selection for the Leadership Teams to include r
communication strategy management for any él ong
software matrices for property selection and project implementation activities, all of which would

extend into other service offering such as Design options and Change Management.

CONTRACT ADMINISTRATION

As well as providing project management services, as part of the turnkey service offering, our PMs
also administer building contracts such as the JCT suite. We produce the tender documentation for
procurement of contract works, be that via a Traditional or Design & Build route and can advise the
client on the best route to meet their objectives.

KEY TASKS

A Project execution planning;

A Appointment of multi -disciplinary project teams & consultants;

A Tendering and procurement of principal contractor € producing RFPs, tender report
recommendations, and scoring mechanisms;

A Obtaining landlord, statutory and local authority approvals;

A Manage the principal contractor in accordance with construction and overall programmes;

A Contract administration duties;

A Leading project meetings;

A Monitoring quality of contract delivery:

A Budget tracking and reporting & budget vs expenditure;

Contract monitoring.

Workplace Designs

Architecture | Project Consultancy | Furniture | CAD & Graphics
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CHURN & MOVESMANAGEMENT

Organisations must constantly rethink & adjust their business strategies to meet the dynamic needs
of the marketplace. Whether the office is expanding or reducing internally to accommodate changes,

PROJ ECTCO N S U LTAN CY or ultimately relocating to new premises, businesses will require the services of a Moves Manager so

that the relocation process does not affect the dayto-day activities of the business.

CHURN & MOVESM ANAGEMENT
KEY TASKS

A As part of our services, we would provide an extensive set of blocking, stacking and detailed

EOQur S-S f l awl es s and Il ndeed the b %p&&pl@mé thtat %Iate%&e%ove%r%l&a%h of bdéh bugianJgrgu@\Nth}{the By 09
yesterday we had colleagues coming to talk to usttzéace about customer organisation:

chall enges, something thatEs never happened before. e
A Communication is key to a successful move. We would set up regular project meetings with all

parties involved with the move to set expectations and inform all parties of their role in the
process;

>

Regular meetings with client representatives for each business group affected;

>

Communicating key dates, packing instructions, producing comprehensive move layouts and
move sheets, instructions and guidance with the appropriate staff locations;

>

Liaising with external moves contractors & internal IT support to work out the necessary
labour required so the project can be completed within the required timeframes;

A Advising the client of any FF&E issues that may arise from any planned reconfiguration;
A Oversee crate deliveries and distribution to all staff relocating;
A On-site assistance during the move & first point of contact for every contractor attending site;

A We would also allow for postmove support to be available for any snagging issues.

Over the past 20 years, Workplace Designs have
organisations, helping them to manage small, medium, large scale and portfolio relocations. These
include:

A Accenture A Microsoft New Voice Media

A Amgen A Norton Rose Fulbright

A Department of Health A Skype

A Dunnhumby A SONY

A Lionhead Studios A University of West London

A Maersk A Elekta

Workplace Designs

Architecture | Project Consultancy | Furniture | CAD & Graphics




W ORKPLACESTRATEGY

Workplace Strategy is the dynamic alignment of an organisation's work patterns with the work
environment to enable peak performance and reduce costs. At WDL, we help our clients to identify

PROJ ECTCO N S U LTAN CY their existing occupancy and understand how their space is currently used, facilitating the

devel opment of a bespoke workplace strategy to

W ORKPLACESTRATEGY& STRATEGICPROJECTADVICE

KEY TASKS
A Carry out utilisation survey;
A Design and implement online employee survey;
A Analysis of existing data;
A Interview directors and stakeholders;
A Carry out workshops with end users and team representatives;
A Perform on-site observations;
A Develop workplace strategy document;
A Present proposed workplace strategy to client;
A Liaise with design team to incorporate workplace strategy to design brief.

STRATEGICPROJECTADVICE

Our Project Management Team provides strategic and financial planning for real estate using our
established modelling tools. The strength of our strategic planning team lies in our broad experience
of working with innovative blue chip clients with large property portfolios.

KEY TASKS

Supply and demand modelling of your organisations real estaté combining your data with our

expertise;
A Development of scenario planning on future workspace decisions;
A Working closely with corporate real estate teams, we can provide a structured approach to

planning the workplace change,;

A Project procurement strategy.

Workplace Designs

Architecture | Project Consultancy | Furniture | CAD & Graphics
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PROJECTCONSULTANCY

CHANGE M ANAGEMENT

EThe change ma d e great mpact

everyone keeps commenting that the floor space feels bigger. It is truly going to
| mpact

ma k e team mor al
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CHANGE M ANAGEMENT

WDL are able to assist your organisation through the necessary transition, ensuring you are ready

for change, are prepared to lead the change, and are able to validate that change has occurred. We

will help develop the appropriate documentation and communication plan for your organisation in

terms of your particular culture. It will address your history and the change or transformation

initiatives that we will have discussed based on the Design and approach discussed and agreed. We
will concentrate on the potenti al resistance tc
di agnostic tools to determine your organisatior
|pfoematiqi (371 attitudes @cbbqﬁavioprsfga@qrpcbdqﬁing sfakeholdey ipte(vigws anghgnlipe gurveys, o g
will allow us to collectively identify areas of concern and barriers you are likely to encounter during

your change efforts.

We will pull together a Change Management action plan which will demonstrate the suggested
transition path from the old way of doing business to the new. For each area of concern identified,
we will work collaboratively with your internal communication team to develop a specific action plan
to help mitigate the impact of the change management issues. These will be designed to help
overcome resistance, reduce the impact of past history, and convey a shared vision for acceptance
into the business culture. Documented communication strategies are essential to ensure that
stakeholders are receiving critical pieces of information at the right intervals via communication

bull etins, echampionsE workshops, and étown hal
KEY TASKS

A Liaise with client to capture project goals and reasons for change;

A Propose change or transformation strategies

A Support in the development of the appropriate documentation and communication plan;

A Perform stakeholders interviews;

A Carry out end user workshops and engagement sessions;

A Design, implement and analyse the results of Online Employee Survey;

A Liaise and collaborate with internal communications team;

Develop a Change Management Action Plan in |

Workplace Designs

Architecture | Project Consultancy | Furniture | CAD & Graphics



PROGRAMME M ANAGEMENT

OQur programme management experts pride themsel.
delivering complex programmes within challenging workplace environments, giving due regard to

PROJ ECTCO N S U LTAN CY extensive long-term objectives.

KEY TASKS
PROGRAMME MANAGEMENT & CLIENT REPRESENTATION

A Many of our projects are part of large complex real estate plans and ensuring programmes are
developed to encompass the wide business context and multiple dependencies is critical.
A Identifying critical path deadlines:
A Risk management throughout project lifecycle;
A Development of project processes to improve efficiency and confidence in delivery;
/ /N A Our programme managers can analyse clients strategic objectives and develop complex
\ programmes to reflect project delivery € highlighting and managing risk, impacts on cost, time
/ \ and quality;
\ A We are able to engage with key stakeholders to present clear and concise programmes that

provide confidence and assurance that is required making adjustments as programmes
evolve over time and reviewing risks and opportunities.

CLIENT REPRESENTATION

Our experienced real estate and construction experts provide a valuable service representing
clients on delivery of individual projects or more complex phased strategic programmes. WDL Client
Representatives aim to socialise recommended decisions in preparation for timely sign off to

AN

expedite transition between critical project stages, keeping the project on track.

&: KEY TASKS
A Client project management from inception through to completion;
A Full project reporting to senior leads& communications and stakeholder management;
A Broker relationships with stakeholders within and outside the business;
A Receive and review regular reports from the consultants on the progress of projects and make

timely decisions on behalf of the company where requested;

A Monitoring and control of progress - deploy delegated authority to ensure objectives met.

Workplace Designs

Architecture | Project Consultancy | Furniture | CAD & Graphics
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PROJECTCONSULTANCY

CASESTUDY

Workplace Designs
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