WDL 116/213696

Projecttype:  Churn Management What we did
WDL devised an intricate churn and logistics plan to support

the 32 sectional completions attached to this major project.

Value: £50m
Working closely with the Property and Communications teams,
.................................................................................. new and temporary facilities were constructed to enable staff
Involvement: Churn Planning & Management and students to be relocated without loss of any teaching days
Moves Management during this four year project.

Space planning and moves management services combined to
clear areas in preparation for construction. Close coordination
saw WDL become a key player in the success of this project.
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