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Disclosed Value 

Leadership Team Advice, Steering Com-

mittee Member, Change Management, 

Relocation Strategy & Space Planning 

Workplace Strategy  

ELEKTA | Crawley WDL137/217437 

Workplace Designs Limited were appointed by Elekta in 2014 to support the development of their new flagship UK 

Headquarters. WDL undertook detailed space audits and produced planning scenarios to assess future requirements up 

to 2033. After Elekta completed the new building, WDL returned to develop and deliver the detailed move strategy, im-

plemented in February 2018. In 2019, WDL were reappointed to review the Headquarters and an adjacent building, con-

sulting closely with end-users. The findings informed a refined brief aimed at optimising workspace efficiency, support-

ing growth and improving overall performance. 
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